[image: image1.png]Southeri)/.é

AfrlcaTrust

cing Policies To End Poverty



Sustainable Tourism Network Southern Africa (STNSA) 

Annual General Meeting 2010
Thursday, 6 May 2010

Inkosi Albert Luthuli International Convention Centre, 
Durban, South Africa
Meeting Report
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EXECUTIVE SUMMARY

The Sustainable Tourism Network Southern Africa (STNSA) Annual Meeting 2010 was held on May 6th at the Inkosi Albert Luthuli International Convention Centre in Durban. The meeting was attended by 41 delegates from nine SADC countries. Attendance included representatives from sustainable tourism certification programmes, NGOs, local and national government representatives and other sustainable tourism stakeholders from Botswana, Lesotho, Madagascar, Mauritius, Mozambique, Namibia, South Africa, Tanzania and Zimbabwe. Regionally focused organisations were also represented, namely: Africa World Heritage Fund, Boundless Southern Africa, Open Africa, SNV Tanzania and Southern Africa Trust (SAT).
The meeting was made possible by funding from SAT and was organised and facilitated by the STNSA Secretariat, Fair Trade in Tourism South Africa (FTTSA).
The objectives of the meetings were to: 
1. Reach consensus on the need to increase co-operation on sustainable tourism issues throughout SADC and /or throughout Africa.

2. Provide delegates with an improved understanding of business practices that contribute to poverty eradication effectively.

3. Provide delegates with an improved understanding of how to utilise value and supply chains to increase local economic development and the pro-poor impact of tourism expenditure.

4. To finalise plans to produce a business plan for the STNSA.
Presentations were given by representatives of the STNSA Secretariat regarding Network progress and related international developments and activities, while other experts provided presentations about sustainable tourism development in Africa with a poverty eradication focus. The full list of presentations made during the workshop is as follows:

1. Network Developments: May 2009 to May 2010 (Kate Finlay – Network Secretariat)
2. Outcomes of the Tourism Sustainability Council’s Africa Workshop: Accrediting Sustainable Tourism Certification – Africa, January 2010 (Jennifer Seif – Network Secretariat)
3. Increasing the Local Economic Impact of Tourism through Supply and Value Chains (Anna Spenceley – Spenceley Tourism and Development)
4. Value Chain Development as a Destination Management Tool - The Zanzibar Example (Birgit Steck – SNV Tanzania)
5. B4D – Business for Development Pathfinder (Ulrich Klins - SAT)
6. Strengthening the Network (Jennifer Seif – STNSA Secretariat)

Delegates were very supportive of the work being done by the STNSA at present and there was a general feeling that the Network should continue to grow in numbers and influence. Suggestions and opinions revolved around the following main themes:

· That the Network should continue to be inclusive of African countries as a whole and not just SADC countries.
· That the Network should continue to create and / or maintain relationships with local and national government and with regionally-focused organisations such as the Regional Tourism Organisation of Southern Africa (RETOSA).
· That the Network can provide a unified voice on sustainable tourism issues regionally and internationally. For example we can participate in the piloting of the Tourism Sustainability Council’s (TSC) accreditation of sustainable tourism certification programmes and the Network provides a platform for collective input on TSC proposed processes. 

· That the Network needs to develop a business plan in order to decide how best to move forward with the structure of the organisation, e.g. perhaps a more formalised network as opposed to the fairly informal structure that we have at present. The structure should speak to the goals and objectives of the Network. 
· That the Network needs to develop a business plan which should specify ways in which members can aid the Secretariat and how the Secretariat could be strengthened. 

The presentations on value and supply chains and pro-poor business were very well received by delegates.  
A number of first-time STNSA participants provided positive feedback on the meeting. Among other comments they said that the meeting enabled them to understand what is being done in SADC / Africa regarding sustainable tourism development and that it allowed for the facilitation of many networking opportunities.
� A final presentation on the STNSA work plan 2010-2011 was prepared but not presented due to time constraints and is available at http://www.sustainabletourismnetwork.co.za/resources/agms/
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This event was made possible by the generous support of the 

Southern Africa Trust (SAT). 
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